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The following are excerpts from the Healthcare Performance Management Institute’s Webcast “How Cloud Technology
is Bending the Cost Curve for Enterprises.” The July 27 Webcast featured panelists Cindy LaQuatra from Benefits
Resource Group (Independence, OH), Lynn Jennings from WeCare TLC (Lake Mary, FL) and Lisa Van Ackeren from

Personalized Prevention (San Antonio, TX).

Data Helps Broker Design
Programs That Make a Difference

WeliNet’s Point to Point Technology
Works Extremely Well for Brokers

We are using our data warehouse to project different
medical expenses in different condition categories. From
there we are monitor improvements. We're looking at the
cost in trends of those that were engaged in the various
programs, the resources that were available and comparing
them against those that were not engaged in that program.
This really helps to design programs, particularly incentive
programs, that will encourage people to participate in the
programs that are making positive improvements and trends
in the different areas.

- Lisa Van Ackeren, President, Personalized Prevention

Brokers Can Help Employers
Better Manage Employee Benefits

What | love about what | do is working with employers and
helping them understand how they can better manage their
employee benefit programs, specifically targeting the health
and welfare medical plan to get employers to see that there
are initiatives and different strategies that they can implement
that will help them to be able to sustain their employee
benefit program while still controlling cost and saving money.

— Cindy LaQuatra, Senior Consultant, Benefits Resource Group

Carrier Programs are Extremely Weak
in Engaging Members

The problem with the carrier programs is their programs
are not as robust. They are weak in terms of how they try
to engage members and they really don’'t put as much
effort into it. | guess | would challenge anyone to tell me
that their carriers are effectively engaging participants in
their programs, because | haven’t seen that. It could be
happening in other places, but | haven’t seen it and so

| just don’t believe that having the carriers manage the
programs is the most effective way of doing it.

- Cindy LaQuatra, Senior Consultant, Benefits Resource Group

We are using the Point to Point technology and it
works extremely well. It's very user friendly and
employees love it. Providers love it. It is a great way of
connecting everything.

- Cindy LaQuatra, Senior Consultant, Benefits Resource Group

Brokers Need Actionable Data to
Help Clients Manage Their Plans

Being able to aggregate data into one place and
reduce those silos arms us as risk managers with more
information and gives us more actionable data.

- Lisa Van Ackeren, President, Personalized Prevention

Shifting Costs to Employees is
No Longer Sustainable

In this marketplace, the days of being able to manage
your group health plan by making plan design changes
and shifting costs to employees is over. As an advisor
to clients, we must be in a position to help them to
understand how new technology can be used to their
benefit to help them save on their bottom line, yet still
provide a very comprehensive benefit program to their
employees. Employers manage liability and workers comp
very well and | think the approach going forward needs
to be similar and implement some of those same type of
initiatives when they are looking at their healthcare plan.

In terms of what we did before, we were very reactive. The
only thing that was available to us was data on what had
already occurred, as opposed to what we have available to
us today, which enables us to use predictive modeling tools
that can identify individuals who are at risk, engage them in
one-on-one coaching sessions and help them to understand
how they can better manage their conditions and stay on
track with their treatment plan, which ultimately is going to
affect their claims and save that corporation money.

- Cindy LaQuatra, Senior Consultant, Benefits Resource Group
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The WellNet Technology is a
Strong Advocate for the Brokers
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Rx Data Are Accurate and

Predictive in Cutting Costs

For an employer to understand how their costs are running,
we look at it on a per-employee/per-year basis and we
monitor utilization of the plan benefits and trends that are
occurring. We try to use everything at our fingertips, which
again the technology really is a very strong advocate for us
because it gives us access to the data to be able to make
those decisions without having to rely on retroactively or
retrospectively looking at what's already occurred.

- Cindy LaQuatra, Senior Consultant, Benefits Resource Group

Through WellNet, we have software called Point to Point
Healthcare, or “P2P.” P2P has a member engagement
portal that allows our members to go online and access
their electronic medical records and find all sorts of
information, including the Rx data and even more cost-
effective alternatives to the plan for their prescriptions. It
really acts as an addition to the electronic medical record
as a healthcare social network to allow them to interact
with care management nurses, health coaches and on-site
clinic providers. It really brings everybody into one place.

- Lisa Van Ackeren, President, Personalized Prevention

Data Helps Brokers Target Areas of High Costs

Having the data available enables us to make some very
informed decisions. In the past, with limited data, everyone
used the same kind of strategy: change deductibles,
increase copays on office visits and change out-of-

pocket maximums. Now we're able to really specifically
target areas of utilization abuse so we can do it from that
perspective and then we can also implement different types
of incentive plan designs that will help people to better
utilize the program and focus more on wellness and keeping
themselves healthy.

One of the things that | like about the technology is that it
gives us real-time data and it enables an employer to have
access to that data on their dashboard. It also gives us
the ability to run plan simulations and be able to make very
informed decisions as to where you can do modeling and
understand the cost/benefit savings of making particular
changes.

- Cindy LaQuatra, Senior Consultant, Benefits Resource Group

What we're trying to do is look at some things through the
front windshield rather than the rearview mirror and trying
to find out what'’s already happened, and so for us, the
PBM data is very accurate and a good predictive measure.

- Lisa Van Ackeren, President, Personalized Prevention

Brokers Can Use Rx Data to
Become More Proactive with Clients

One of the things that I've done with some of my clients
is to implement programs that take the pharmacy data
and aggregate that with the medical claims data, run that
through a predictive modeler and identify individuals who
are categorized as either medium- or high-risk individuals
within a certain population. We then reach out and try to
engage those people in coaching programs that will help
them to better manage their condition, learn more about
it and help them to understand what they need to do to
change lifestyle behaviors that will improve their health.

Using the data, particularly on the pharmacy side, we are
able to be much more proactive in real time rather than the
disease management programs that have traditionally been
offered by the carriers that unfortunately wait until a person
is diagnosed with a certain condition. In my opinion, those
programs, although well intended, have been very weak in
how they actually engage people in the program.

| work closely with clients to help them to develop incentive
programs and ways to encourage participation along with
integrating important information like results from biometric
testing, health risk assessments and then implementing
additional wellness programs as well.

- Cindy LaQuatra, Senior Consultant, Benefits Resource Group

Lisa Van Ackeren,
President,
Personalized Prevention

Cindy LaQuatra,
Senior Consultant,
Benefits Resource Group

www.hpminstitute.org ¢ 888-505-4764



